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This procurement is being undertaken by West Midlands Police Authority as lead authority in collaboration with 
Surrey Police Authority. West Midlands Police Authority is acting jointly on behalf of itself and Surrey Police 
Authority and the parties reserve the right to substitute one for the other at any time at their absolute discretion. 
West Midlands Police Authority is also acting on behalf of the organisations listed in 11.1 without any obligation on 
them to participate. 

West Midlands Police and Surrey Police wish to work with the private sector to transform the delivery of future 
policing services, and have interpreted transformation as integrating the best of business innovation and ways of 
working while preserving the integrity of the Office of Constable. The benefits of this relationship are anticipated to 
be: improved experience of policing services by end users; realisation of cost savings from transformation initiatives; 
more efficient delivery of policing services; improved access by forces and others to private sector capability; and a 
more innovative and cutting edge approach to 21 s1 century policing. 

The purpose of entering into a strategic partnership with forces is to deliver transformaticn across policing services. 
It is anticipated that the strategic partner will also directly manage some services with the forces. However, for 
reasons of policing specialism, operational risk and public confidence, some activities will necessarily continue to be 
delivered by police forces. 

The forces wish to develop a sustainable business model that maintains and improves the delivery of policing 
services to the public, while staying within likely future funding settlements. The forces believe that efficiencies are 
better achieved by taking a wider view of policing activity rather than reducing the budgets of functional units. The 
forces will publish a Memorandum of Information, available on application to the procurement portal found at 
www. blueliaht.gov. uk . The Memorandum of Information contains further information regarding the requirements of 
West Midlands Police Authority and Surrey Police Authority. 

The contract will be offered in two Lots: one lot comprising Custody services (Lot 2) and another Lot comprising all 
other services (Lot 1). Suppliers for both Lots are required to deliver transformation across all the respective 
services, with benefits realised across all of both Forces. There will also be policing activities within Lot 1 that may 
be managed by the supplier, in particular those comprising resources and infrastructure to support the delivery of 
frontline policing. Suppliers may tender for one or both Lots, but should be aware that bids for the Lots will be 
evaluated separately.. The Lot 2 supplier will be expected to work closely with the Lot 1 supplier in order to deliver 
integrated transformation across services with the forces. The forces will maintain an option to novate the contract 
for Lot 2 to the successful Lot 1 supplier, and the Lot 1 scope includes custody services to support this option. 

The activities involved are covered by the 'Police Activity Glossary' (PAG), which identifies the activities each police 
force conducts. Bidders should note that not all these activities will necessarily be included in the final scope, and 
that each police force will select some activities from these areas where they see the best opportunities for 
transformation. A revised version of the PAG is as follows: 

• Assure Service - Manage performance, maintain professional standards, assure compliance, manage risk, 
provide legal services 

• Bring Offenders to Justice - Investigate crimes, detain suspects, non-judicial disposal, develop cases, 
support prosecution 

• Deal with Incidents - Respond to incidents, manage scenes of incidents, investigate incidents, manage 
major incidents, support victims and witnesses 

• Lead Service - Support the Leadership of the organisation to develop strategy, policy and plans, manage 
change, and manage partnerships 

• Manage Public Engagement - Patrol neighbourhoods, manage public relations, manage customer 
relationships, report on performance, manage contact 

• Manage Resources - Manage suppliers, manage finance, manage people, manage ICT, manage fleet and 
livestock, manage equipment, manage facilities 

• Protect the Public - Manage high risk individuals, improve communities, protect vulnerable people, disrupt 
criminal networks, manage planned operations, protect vulnerable places, manage licensing, manage road 
safety 
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• Support Operational Services - Manage duty and tasking, manage forensics, provide specialist services, 
gather police information, manage property and evidence, manage intelligence 

This list of services is not exhaustive and consideration may be given to inclusion of additional services or options 
for additional services of a similar nature to be provided on an incremental basis, which will assist in delivering the 
forces objectives. 

As well as service category 1 1 referred to in section 11.1 .2 this procurement engages the following service 
categories - 1, 2, 5, 6, 7, 9, 10, 11, 12, 13, 14, 15, 17, 20, 21, 22, 23, 24, 25, 26 and 27. The initial scope however 
is determined by the requirements of West Midlands Police and Surrey Police Authorities which anticipate having 
requirements in all of the above areas. 

The initial scope for each Lot will be determined by the requirements of West Midlands Police and Surrey Police 
Authorities at the point of contract. This initial scope will be shaped during the procurement process so as to deliver 
the best possible transformational outcome in terms of efficiency, cost savings and performance, within the 
constraints of what can be legally delegated to the private sector partner(s). As the conlract progresses further 
services may be added incrementally (subject to business case and success of the relationship). The forces 
envisage a seven year term with potential to extend up to a further 3 years. 

The potential value of contracts for West Midlands Police and Surrey Police is estimated at £1 .5 billion over a 
seven year period, based upon a realistic potential scope outlined above. There is also a possibility that other police 
forces may wish to join these arrangements, in which case the potential value of contracts would grow 
proportionately. The upper estimate for the contract value of £3.5 billion assumes the participation of additional 
forces. The total number of forces enabled to participate will be limited in the interests of managing risk and the 
viability of supply arrangements. The lower estimate of £300 million assumes only one of the two forces proceeds 
to contract with a conservative view of scope. 

West Midlands and Surrey Police have formed a joint team for the purposes of this procurement activity and will be 
acting as one team throughout the procurement process. The forces are seeking one partner for each Lot. The 
forces wish to explore options for the precise form of contractual relationship, including the possibility of a joint 
venture during dialogue. While the forces have a high degree of commonality in their requirements, they also wish 
to cater for specific requirements in their local areas. To allow for this the forces envisage having separate service 
contracts with the successful provider(s) or with a joint venture entity. 

The anticipated start date for the contract is February 2013. Bidders should note that this date falls after the 
expected appointment of Police and Crime Commissioners, and that contracts would be subject to the approval of 
the Police and Crime Commissioner for the force area concerned, who will become the contracting authority. 

Potential bidders should note that a Bidders' Conference has been provisionally organised for 14 March 2012. 
Arrangements for this conference will be confirmed to organisations registering for this procurement via the police 
procurement portal, www.blueliqht.qov.uk . 

This procurement is also being undertaken for the benefit of the following organisations without any obligation on 
them to participate: 

Avon & Somerset Police Authority, Bedfordshire Police Authority, Cambridgeshire Police Authority, Cheshire Police 
Authority, City of London Police Authority, Cleveland Police Authority, Cumbria Police Authority, Derbyshire Police 
Authority, Devon & Cornwall Police Authority, Dorset Police Authority, Durham Police Authority, Dyfed-Powys Police 
Authority, Essex Police Authority, Gloucestershire Police Authority, Greater Manchester Police Authority, Gwent 
Police Authority, Hampshire Police Authority, Hertfordshire Police Authority, Humberside Police Authority, Kent 
Police Authority, Lancashire Police Authority, Leicestershire Police Authority, Lincolnshire Police Authority, 
Merseyside Police Authority, Metropolitan Police Authority, Norfolk Police Authority, North Wales Police Authority, 
North Yorkshire Police Authority, Northamptonshire Police Authority, Northumbria Police Authority, Nottinghamshire 
Police Authority, South Wales Police Authority, South Yorkshire Police Authority, Staffordshire Police Authority, 
Suffolk Police Authority, Sussex Police Authority, Thames Valley Police Authority, Warwickshire Police Authority, 
West Mercia Police Authority, West Yorkshire Police Authority, Wiltshire Police Authority, At the time of publication 
of this notice, these authorities have not yet made a positive election to participate in this procurement. 

Accordingly, it is the intention that these other UK public organisations should be able to rely on this procurement to 
purchase such deliverables in accordance with Procurement Regulations without the need for any further 
procurement process. It should also be noted that in the event of re-structuring within the police that this 
procurement will pass to successor organisations. 
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